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Disclaimer

This presentation has been prepared by Swick Mining Services Ltd (“the Company”) for the sole purpose of providing

corporate, financial, operational and other information to enable recipients to review the Company and its business activities.

The information provided is in summary format and is not intended to provide a full and complete picture of the Company and

its business activities.

This presentation is not intended as an offer, invitation, solicitation or recommendation with respect to the purchase or sale of

any securities. Nothing in this presentation should be construed as financial product advice, whether personal or general, for

the purposes of section 766B of the Corporations Act 2001.

This presentation may contain forward looking information, statements or forecasts that are subject to risks and other factors

outside of the control of the Company. Any forward looking information, statements or forecasts provided is/are considered

reasonable in the circumstances and has/have been prepared in good faith and with all due care, but may differ materially from

actual future results and performance. The Company and its affiliates or any of its directors, agents, officers or employees do

not make any representation or warranty, express or implied, as to or endorsement of, the accuracy or completeness of any

information, statements or forecasts contained in this presentation, and they do not accept any liability for any statement

made in, or omitted from, this presentation.

This presentation should not be relied upon as a representation of any matter that an investor should consider in evaluating

the Company or its business activities. Investors must make and rely upon their own enquiries and due diligence in relation to

the subject matter of this presentation and an investment in the Company. A potential investor must assess the merits or

otherwise of an investment in the Company having regard to their own personal, financial and other circumstances.

Information included in this presentation is dated 25 February 2010.

SWICK MINING SERVICES

2



Copyright 2005

3

Summary

Financial results for the six months ended 31 December 2009: 

 Revenue: $46.1 million

 EBITDA: $11.8 million (margin 25.6%)

 NPAT: $1.5 million

 EPS: 0.85 cents

Results show a significant improvement in comparison with second half of FY09.

Swick is to undertake an equity raising (“Offer”) to raise $17.5m. Proceeds for the Offer will be 

used to fund:

 short term working capital requirements associated with the large number of rigs returning 

to work; and

 evaluation and potential execution of acquisition growth opportunities.

The Offer comprises a two tranche s708 placement of 43.75m shares at $0.40 per share 

Managing Director and major shareholder Kent Swick to participate in tranche two of the Offer, 

subject to shareholder approval.

SWICK MINING SERVICES
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Half Year Result Highlights

Consolidated market position and improved operational performance in a challenging 

Australian market.

Strong rebound in fleet utilisation with 45 rigs in work at 31 December 2009, 

improving to a record 57 rigs by March 2010 and 63 by June 2010.

Secured first underground diamond contracts in Canada and the US.

Continued excellent safety record during the half year.

SWICK MINING SERVICES
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Half Year Performance

SWICK MINING SERVICES

HY1 FY10 HY1 FY09 Change

Revenue $46.1m $48.1m -4%

EBITDA $11.8m $10.0m +18%

EBITDA Margin 25.6% 20.8% +23%

EBIT $4.2m $3.8m +11%

EBT $2.1m $2.2m -5%

NPAT $1.5m $2.3m -35%

NPAT Margin 3.2% 4.9% -35%

EPS (cents) 0.85 1.53 -44%

Revenue stabilised as fleet utilisation 

increased.

Pricing environment remains competitive.

Focus on operational efficiency and cost 

reduction delivering improved margins.

Higher depreciation and interest costs from 

the recent fleet build-up.

Positive Outlook: 

 On-going improvement in 

operational performance and fleet 

utilisation expected to deliver 

improved financial performance 

over the next 12 months.
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Performance Review

Half Year revenue 

performance underpinned by:

 brownfield site focus;

 underground diamond 

division; and 

 presence in the gold sector.

Margins maintained during 

challenging market conditions 

and competitive pricing 

environment.

Clients likely to focus more on 

quality and performance going 

forward.

SWICK MINING SERVICES

EBITDA ($M)REVENUE ($M)
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Half year revenue and EBITDA performance 

highlights the underlying strength of the business 

and a solid recovery from the effects of the GFC.
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Gold presence supports revenue 

performance –outlook for gold sector 

remains positive.

Recovery in base metal prices expected to 

translate into increased drilling demand in 

near future.

Australian operations and underground 

diamond division remain revenue 

cornerstones.

SWICK MINING SERVICES
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Performance Review
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Financial Position

14% reduction in total debt - all existing hire purchase 

liabilities to be virtually extinguished by 31 Dec 2012. 

No corporate debt.

Cash position reflects significant recent working 

capital requirements from large number of rigs 

returning to work.

Positioned to take advantage of significant 

investment in new rigs over the past two years.

Low rig build requirement forecast for the next six 

months. 

On-going debt reduction to provide working 

capital flexibility and enable pursuit of further 

growth opportunities is a priority focus for Swick.

SWICK MINING SERVICES

31 Dec 09 30 Jun 09

Cash $0.7m $8.5m

Trade Debtors $12.9m $12.1m

Trade Creditors $8.9m $13.6m

Inventories $21.8m $18.3m

Total Assets $158.5m $166.6m

Debt $49.7m $57.8m

Net Debt $49.0m $49.3m

Net Assets $87.7m $79.6m

Net Debt to Equity 56% 62%

Interest Cover (x) 2.0 1.8

Current Ratio (x) 1.3 1.3

Quick Ratio (x) 0.5 0.7
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Operational Overview

45 rigs in work at 31 December 2009.

Forecast record 57 rigs in work by March 2010: 

 51 in Australia 

 6 in North America 

 Fleet utilisation of 78% (73 rigs total).

A further 6 rigs expected, taking total forecast 

rigs in work to 63 by June 2010.

Pricing has stabilised - increased weighting 

being given to quality, performance, safety and 

track record - all considered strengths of Swick.

SWICK MINING SERVICES
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RIGS IN WORK FY10 - ACTUAL AND FORECAST
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Australian Market Conditions

Market recovery underpinned by resurgence in brownfield 

drilling activity. 

Improving commodity prices driving brownfield drilling activity.

Greenfield drilling activity slowly recovering but remains 

significantly below pre GFC levels.

Based on the ABS stats, Swick drilled ~17% of the total 

metres drilled in Australia in HY1 FY10.

Swick remains focused on brownfield operations:

 provides best revenue hedge against industry 

downturns; and 

 offers most immediate growth opportunities during 

recovery and higher commodity price cycles.

Data source: ABS, Mineral & Petroleum Exploration Australia Sep Qtr 2009, all service providers

SWICK MINING SERVICES

METRES DRILLED - BROWNFIELD AUST („000)

METRES DRILLED - GREENFIELD AUST („000)
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Base metals production has been hit hard, gold production in North America steady.

Recovery in market conditions has been slower than Australia.

Swick has shifted initial focus from base metals to opportunities in gold.

North American Achievements

 Initial contracts secured in both Canada and USA. 

 Secured an 18 month, three rig underground diamond contract with Agnico-Eagle Mines at the 

LaRonde Gold Mine in Quebec, Canada.

 Expanded operations to two underground diamond rigs with CBR Gold & JV partner Heatherdale 

Resources at the Niblack Project in Alaska, USA.

 Forecasting 6 rigs in work by mid March 2010.

North American Initiatives

• Currently pursuing a number of new opportunities, including drilling trials with several major 

mining houses.

• Actively assessing potential acquisition opportunities to build presence in market.

SWICK MINING SERVICES
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North America
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Full Year Outlook

Market recovery continues, underpinned by brownfield drilling 

activity. 

Rebound in greenfield drilling activity and base metal 

commodity prices offers further upside.

Charge out rates stabilising, with renewed focus on quality and 

performance.

Australian underground diamond drilling division remains the 

key driver.

Recent contract wins and a strong tender pipeline. 

Capacity exists for further revenue growth through:

 improved utilisation of the existing rig fleet; and

 development of the North American business.

SWICK MINING SERVICES

Revenue ($M)
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Forecasting FY10 revenue of $105 million and an EBITDA margin of 27%.
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Source Amount Use of Proceeds Amount

s708 Placement (Tranche 1) $11.6m Rig mobilisations and builds $7.5m

s708 Placement (Tranche 2)1 $5.9m Acquisition growth opportunities $6.0m

Working capital $4.0m

TOTAL $17.5m TOTAL $17.5m

Notes:

1. Subject to shareholder approval, expected at EGM on or around 12 April 2010

Gross proceeds of $17.5m will provide working capital for current rig mobilisations and to fund the 

evaluation and potential execution of identified growth opportunities.

Rig mobilisations

Nine rigs were put into work between July and December 2009.

Twelve rigs being put to work in the current quarter, plus a further six expected by June 2010.

Significant costs from putting rigs back to work before income on contracts is received

Growth opportunities

Potential opportunities identified and being actively evaluated by Swick.

Offer Use of Proceeds
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Monday, 1 March 2010 Trading halt commenced

Monday-Tuesday, 1-2 March 2010 Offer book build conducted

Wednesday, 3 March 2010 Announcement of Offer and resumption of ASX trading

Wednesday, 10 March 2010 DvP settlement of Tranche 1 Offer 

Thursday, 11 March 2010 Allotment and expected trading of Tranche 1 Offer shares on ASX

Monday, 12 April 2010 Expected date of EGM to approve Tranche 2 Offer

Tuesday, 13 April 2010 DvP settlement of Tranche 2 Offer 

Wednesday, 14 April 2010 Allotment and expected trading of Tranche 2 Offer shares on ASX

Dates are indicative and are subject to change

Timetable for the Offer
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